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If the client has signed the
timesheet and accepted the
work, then it's pretty clear that
the agency is obliged to pay the
contractor

Roger Sinclair, Egos

Contractor Doctor: Can my agency refuse to pay an approved and signed
timesheet?

Dear Contractor Doctor, 

I am an IT contractor and I have been working for a client via an agency. The agency has ended my contract early and is refusing to pay me for the last
four weeks, despite me having my timesheet signed and approved by my client, saying that I did not meet the contract deliverables and the quality of my
work was poor. 

I also complained to the agency that the client project manager has been treating me badly, by shouting, changing deadlines and calling me outside of
office hours, but my agency has done nothing to support me. 

Can the agency refuse to pay me, even though I have a signed timesheet from my client? 

Thanks 

[Name withheld to ensure confidentiality]

Contractor Doctor says:

Unless there are specific provisions in the contract, which would be unusual, then the agency should not be able to legitimately withhold payment to a
contractor once they have been presented with a timesheet approved by the client, according to contractor legal expert Roger Sinclair of Egos.

“A signed and approved contractor timesheet will generally signify the client’s acceptance of the time worked by the contractor,” explains Sinclair. “In the
absence of any qualifying note made on it, the approved timesheet would also generally constitute evidence that the client was satisfied that the contractor
had completed the work covered by it according to the contract.”

Quality may not even be relevant, says Sinclair, if the contract specifies pay on a simple time basis: “If the client was dissatisfied with the contractor’s work,
why did they not note their dissatisfaction on the timesheet? It may be that in this case the client is simply being difficult with the agency, but this should not
necessarily prevent the contractor from being paid.”

Conduct of Employment Regulations

“If the contractor has not opted out of the Conduct of Employment Regulations, then regulation 12 applies,” continues Sinclair, “and the agency can’t
withhold payment if they have not been paid by the client.”

In fact, Sinclair adds, even if the contractor has opted out, unless there are specific provisions in the contract between the agency and the contractor about
the timing of payments, the agency would not generally be entitled to withhold payment if the contractor has a signed and approved timesheet.

Legal action

“If the client has signed the timesheet and accepted the work, then it’s pretty clear that the agency is obliged to pay the contractor,” explains Sinclair. “If the
agency refuses, then the contractor should send a firm letter reminding the agency of their obligation to pay and that the contractor will take legal action if
the agency does not.”

Sinclair suggests that in this scenario, the contractor would be wise to take legal advice to confirm that there are no unusual provisions in the agency-
contractor contract that might prevent payment, and then consider taking legal action to recover the unpaid fees.

And if the contractor did not opt out of the Conduct Regulations, then they can also complain formally to the Department of Business, Innovation and Skills
(BIS) about the agency’s behaviour.

‘Unlawful harassment’

“The client project manager’s behaviour described by the contractor could simply be interpreted as a particularly
aggressive management style,” says Sinclair. “However, there comes a point when an aggressive management style
could cross the line and become bullying and unlawful harassment, which not only gives rise to civil liability, but can also
amount to a criminal offence.”

The contractor’s options are to take legal advice as to whether the harassment is unwarranted, or simply to move on
from the contract. If the client project manger is behaviour becomes threatening, then the contractor’s ultimate
sanction is to make a report to the Police.

Good luck with your contracting!

Contractor Doctor

Published: Thursday, September 24, 2009

© 2016 All rights reserved. Reproduction in whole or in part without permission is prohibited. Please see our copyright notice.

 ABCe verified website - last audit confirmed 134,482 monthly unique visitors

© Copyright 2016 Byte-Vision Limited UK. All rights reserved Copyright notice

Home Guides News Calculators Business
Insurance

Insurance Mortgages Pensions Resources

http://www.contractorcalculator.co.uk/
https://plus.google.com/+contractorcalculator/posts
https://twitter.com/ContractorCalc
https://www.linkedin.com/company/5175339
https://www.facebook.com/ContractorCalculatorUK
mailto:info@contractorcalculator.co.uk
http://www.contractorcalculator.co.uk/Register.aspx?rurl=contractor_agency_refuse_pay_signed_timesheet.aspx
http://www.contractorcalculator.co.uk/Logon.aspx?rurl=contractor_agency_refuse_pay_signed_timesheet.aspx
http://www.contractorcalculator.co.uk/
https://plus.google.com/+contractorcalculator/posts
https://www.facebook.com/ContractorCalculatorUK
https://twitter.com/ContractorCalc
https://www.linkedin.com/company/5175339
https://www.linkedin.com/company/5175339
http://www.contractorcalculator.co.uk/Register.aspx?rurl=contractor_agency_refuse_pay_signed_timesheet.aspx
http://www.contractorcalculator.co.uk/Logon.aspx?rurl=contractor_agency_refuse_pay_signed_timesheet.aspx
http://www.contractorcalculator.co.uk/
http://www.contractorcalculator.co.uk/Articles.aspx
http://www.contractorcalculator.co.uk/First_Timers.aspx
http://www.contractorcalculator.co.uk/Job_Search.aspx
http://www.contractorcalculator.co.uk/Contractor_CV_Writing.aspx
http://www.contractorcalculator.co.uk/IR35.aspx
http://www.contractorcalculator.co.uk/Expenses.aspx
http://www.contractorcalculator.co.uk/Umbrellas.aspx
http://www.contractorcalculator.co.uk/Limited_Companies.aspx
http://www.contractorcalculator.co.uk/Contracting.aspx
http://www.contractorcalculator.co.uk/Tax_Issues.aspx
http://www.contractorcalculator.co.uk/Legal.aspx
http://www.contractorcalculator.co.uk/agency_workers_regulations.aspx
http://www.contractorcalculator.co.uk/uk_expat_contracting.aspx
http://www.contractorcalculator.co.uk/Contracting_Overseas.aspx
http://www.contractorcalculator.co.uk/contractor_sales_guide.aspx
http://www.contractorcalculator.co.uk/Templates_Downloads.aspx
http://www.contractorcalculator.co.uk/Hiring_Contractors.aspx
http://www.contractorcalculator.co.uk/Contractor_Doctor.aspx
http://www.contractorcalculator.co.uk/Contractor_Special_Reports.aspx
http://www.contractorcalculator.co.uk/managed_service_companies.aspx
http://www.contractorcalculator.co.uk/settlements_legislation.aspx
http://www.contractorcalculator.co.uk/Contractor_News.aspx
http://www.contractorcalculator.co.uk/Contractor_News.aspx
http://www.contractorcalculator.co.uk/Contractor_Market_Stats.aspx
http://www.contractorcalculator.co.uk/Contractor_Special_Reports.aspx
http://www.contractorcalculator.co.uk/expert_contributors.aspx
http://www.contractorcalculator.co.uk/market_commentators.aspx
http://www.contractorcalculator.co.uk/Calculators.aspx
http://www.contractorcalculator.co.uk/Calculators.aspx
http://www.contractorcalculator.co.uk/ContractorCalculators.aspx
http://www.contractorcalculator.co.uk/PermanentCalculators.aspx
http://www.contractorcalculator.co.uk/Personal_Corporate_Tax_Calculators.aspx
http://www.contractorcalculator.co.uk/Small_Business_Calculators.aspx
http://www.contractorcalculator.co.uk/AllCalculators.aspx
http://www.contractorcalculator.co.uk/Contractor_Insurances.aspx
http://www.contractorcalculator.co.uk/Insurance.aspx
http://www.contractorcalculator.co.uk/Contractor_Life_Insurance.aspx
http://www.contractorcalculator.co.uk/Contractor_Income_Protection.aspx
http://www.contractorcalculator.co.uk/critical_illness_cover.aspx
http://www.contractorcalculator.co.uk/Contractor_Mortgages.aspx
http://www.contractorcalculator.co.uk/Contractor_Mortgages.aspx
http://www.contractorcalculator.co.uk/Contractor_Mortgage_Assessor_Calculator.aspx
http://www.contractorcalculator.co.uk/Contractor_Mortgage_Calculator.aspx
http://www.contractorcalculator.co.uk/Contractor_Mortgage.aspx
http://www.contractorcalculator.co.uk/Contractor_Pensions.aspx
http://www.contractorcalculator.co.uk/pensions_contractors_overview.aspx
http://www.contractorcalculator.co.uk/how_pensions_work_for_contractors.aspx
http://www.contractorcalculator.co.uk/pensions_contractors_limited_company.aspx
http://www.contractorcalculator.co.uk/Contractor_Pensions.aspx
http://www.contractorcalculator.co.uk/ContractorPensionCalculator.aspx
http://www.contractorcalculator.co.uk/contractor_pension_enquiry.aspx
http://www.contractorcalculator.co.uk/Contractor_Resources.aspx
http://www.contractorcalculator.co.uk/Contractor_Accountants_sites.aspx
http://www.contractorcalculator.co.uk/Contractor_Umbrella_sites.aspx
http://www.contractorcalculator.co.uk/Contractor_Membership_Organisations.aspx
http://www.contractorcalculator.co.uk/Contractor_Insurance_sites.aspx
http://www.contractorcalculator.co.uk/Contractor_Legal_sites.aspx
http://www.contractorcalculator.co.uk/Contractor_Resources_sites.aspx
http://www.contractorcalculator.co.uk/refer.aspx?site=www.contractorcalculator.co.uk&from=ARTICLE&frompk=CONTRACTOR_AGENCY_REFUSE_PAY_SIGNED_TIMESHEET&url=http://www.egos.co.uk
http://www.contractorcalculator.co.uk/timesheets_invoices.aspx
http://www.contractorcalculator.co.uk/opting_out_conduct_employment_regulations.aspx
http://www.bis.gov.uk/


The UK's leading contractor site.
Independently audited traffic (ABC) 
134,482 monthly unique visitors.

If the client has signed the
timesheet and accepted the
work, then it's pretty clear that
the agency is obliged to pay the
contractor

Roger Sinclair, Egos

Contractor Doctor: Can my agency refuse to pay an approved and signed
timesheet?

Dear Contractor Doctor, 

I am an IT contractor and I have been working for a client via an agency. The agency has ended my contract early and is refusing to pay me for the last
four weeks, despite me having my timesheet signed and approved by my client, saying that I did not meet the contract deliverables and the quality of my
work was poor. 

I also complained to the agency that the client project manager has been treating me badly, by shouting, changing deadlines and calling me outside of
office hours, but my agency has done nothing to support me. 

Can the agency refuse to pay me, even though I have a signed timesheet from my client? 

Thanks 

[Name withheld to ensure confidentiality]

Contractor Doctor says:

Unless there are specific provisions in the contract, which would be unusual, then the agency should not be able to legitimately withhold payment to a
contractor once they have been presented with a timesheet approved by the client, according to contractor legal expert Roger Sinclair of Egos.

“A signed and approved contractor timesheet will generally signify the client’s acceptance of the time worked by the contractor,” explains Sinclair. “In the
absence of any qualifying note made on it, the approved timesheet would also generally constitute evidence that the client was satisfied that the contractor
had completed the work covered by it according to the contract.”

Quality may not even be relevant, says Sinclair, if the contract specifies pay on a simple time basis: “If the client was dissatisfied with the contractor’s work,
why did they not note their dissatisfaction on the timesheet? It may be that in this case the client is simply being difficult with the agency, but this should not
necessarily prevent the contractor from being paid.”

Conduct of Employment Regulations

“If the contractor has not opted out of the Conduct of Employment Regulations, then regulation 12 applies,” continues Sinclair, “and the agency can’t
withhold payment if they have not been paid by the client.”

In fact, Sinclair adds, even if the contractor has opted out, unless there are specific provisions in the contract between the agency and the contractor about
the timing of payments, the agency would not generally be entitled to withhold payment if the contractor has a signed and approved timesheet.

Legal action

“If the client has signed the timesheet and accepted the work, then it’s pretty clear that the agency is obliged to pay the contractor,” explains Sinclair. “If the
agency refuses, then the contractor should send a firm letter reminding the agency of their obligation to pay and that the contractor will take legal action if
the agency does not.”

Sinclair suggests that in this scenario, the contractor would be wise to take legal advice to confirm that there are no unusual provisions in the agency-
contractor contract that might prevent payment, and then consider taking legal action to recover the unpaid fees.

And if the contractor did not opt out of the Conduct Regulations, then they can also complain formally to the Department of Business, Innovation and Skills
(BIS) about the agency’s behaviour.

‘Unlawful harassment’

“The client project manager’s behaviour described by the contractor could simply be interpreted as a particularly
aggressive management style,” says Sinclair. “However, there comes a point when an aggressive management style
could cross the line and become bullying and unlawful harassment, which not only gives rise to civil liability, but can also
amount to a criminal offence.”

The contractor’s options are to take legal advice as to whether the harassment is unwarranted, or simply to move on
from the contract. If the client project manger is behaviour becomes threatening, then the contractor’s ultimate
sanction is to make a report to the Police.

Good luck with your contracting!

Contractor Doctor

Published: Thursday, September 24, 2009

© 2016 All rights reserved. Reproduction in whole or in part without permission is prohibited. Please see our copyright notice.

 ABCe verified website - last audit confirmed 134,482 monthly unique visitors

© Copyright 2016 Byte-Vision Limited UK. All rights reserved Copyright notice

Home Guides News Calculators Business
Insurance

Insurance Mortgages Pensions Resources

http://www.contractorcalculator.co.uk/copyright.aspx
http://www.contractorcalculator.co.uk/CopyRight.aspx

