
  

Contractor doctor: what is the 'fake contractor' tactic to 
bypass the agencies?

Dear Contractor Doctor,  

I have heard of a tactic used by some shrewd contractors to bypass agents and go direct. This is where you invent a fake 

contractor to hook an agent who then arranges an interview for you. After getting the name of the contact you then attempt 

to go direct at an increased rate by cutting out the agency. The agent then has no way to trace the fake contractor, and if 

they are found out another one can be invented  

Have you heard of this and can it work?  

[Name supplied]  

Yes, I heard about this a few years ago and it does not seem to have taken off.  

It's basically turning around the phishing technique used by agencies. i.e. where agents advertise misleading or non-existent jobs in the

hope of attracting contractors who might be moving on and can provide them with lead information.  

This 'creative sales technique' will obviously upset agents if they find out and contractors could find themselves being black listed in 

the same way that some contractors will not work with certain agencies.  

Another hurdle is that many companies have a policy of not taking on contractors directly, and prefer the cushion of an agency in 

between.  

In business, the sensible long term approach is to build business relationships based on mutual respect and trust. This type of activity 

might work in the short term, but isn't really a long term tactic.  

Ironically, it is something that agents have actually been known to do to each other in the past! Although with not much success since

an experienced agent can usually tell if they are speaking to another one.  

The time and effort you could expend conducting this type of strategy, not to mention damage to your reputation, probably isn't worth

it for the extra few quid you could make on your rate.  

A more solid option might be to simply use the time to train yourself to earn that higher rate.  

Published: Monday, January 24, 2005  

Tweet  

© 2011 All rights reserved. Reproduction in whole or in part without permission is prohibited. Please see our copyright notice. If you 

want to use any content you have seen on this site then please request our media pack and ask for details of our Content Licencing 

Service.  

 

Readers Comments... 

This article has 1 comment. 

Comment on this article 

 Added: Tue, 10 Jun 2008 

 I have used this technique and it works well with IT Consultancies but not at all with large corporates. Still if an 

agent gets an interview slot for someone imaginary who never turns up they will be more desperate and more flexible 

on rate.  

 

Leon, Dublin. 
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Recommended by 0 readers.  

Sign in to recommend comments

  

Also of interest...

¡ Contractor Financial Profile Calculator 

¡ Contract Comparison Calculator 

¡ Contractor Calculator  

Related Calculators:

¡ Advantages of Using Agents 

¡ The Importance of Professional Sales 

¡ Negotiating Your Initial Rate 

¡ Dealing with Agents and Building Relationships 

¡ How to Find a Contract 
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