CONTRACTOR

CALCULATOR.CO.UK

Contractor doctor: am | legally obliged to train the
client's staff?

Dear Contractor Doctor,
My client has asked me to train some of their permanent staff. 1've said that I1'd be happy to do this, but that I would charge
more because it is outside the scope of my contract - I was originally hired as a programmer with no discussions about

training their staff.

The client has said that they expect me to do this as part of the existing contract and that this was one of the reasons they
hired me.

I don't want to upset the client, but also don't want to sell myself short.

Where do | stand here legally? Can | refuse?

John Carter

Contractor Doctor says:

There are two key issues here: first, are you usually employed as a trainer, and, second, what does your contract say?

From what you say, you are a programmer, and training staff hasn't been part of your remit at other jobs on a regular basis.
Contractors are obliged to be reasonable about providing services not explicitly stated in the contract. Says David Royden, a lawyer
specialising in contract law with Laytons Solicitors in Manchester: "A contract doesn't have to list with exact precision everything you

have to do. You are supposed to provide a service, and that can involve some reasonable extras not specifically stated.

But ‘reasonable’ is the key word: you can apply common sense and decide what is reasonable or not. But there is one thing to take into
account: does your work routinely involve providing extras of this type?

For example, if you are a writer, putting your text into a format required by the publisher, which all writers today routinely do, is clearly
not an extra. Providing it in the form of an illuminated manuscript would, on the other hand, involve some extra payment.

“With all that said, the text of the contract is still the basic guide to what you are required to do,” Royden adds.
So there are three questions to answer:

1. Does your contract say that you have to train staff?
2. Does your work routinely involve training staff?

3. Is it reasonable to ask you to train staff, meaning would that be a reasonable part of what you do or what people like yourself
normally do?

If the answer to all three questions is a resounding 'no,’ then your legal position is clear.

But there is also a business issue at stake here that you don't want to neglect.

You may not want to upset relations with the client. If they are only asking for a few extra days you might as well offer it to them as a
sign of goodwill. If this is important to you, do set the expectation that more than a few days will need to be charged extra for at your
training rate.

You could also use this as an opportunity. Maybe the client will agree for you to develop training material on their time but also allow
you to retain ownership so you can use for future clients. Perhaps you'd like to make training part of the services you market? In that
case, you'd have a good opportunity for experience and a reference here.

Good luck with your contracting!

ContractorDoctor

Published: Thursday, June 28, 2007
Tweet


http://twitter.com/share
http://www.omniture.com/

© 2011 All rights reserved. Reproduction in whole or in part without permission is prohibited. Please see our copyright notice. If you
want to use any content you have seen on this site then please request our media pack and ask for details of our Content Licencing
Service.

Readers Comment

1]
Be the first to comment on this article

Also of interest...

Related Guides: Related Calculators:
O Why contractors make more money than employees O Contractor Calculator
O 15 tips when renewing your contract O Target Income Calculator
O When contractors terminate their contracts O Contracting To Permanent Calculator
How contractors should handle being terminated O Contract Comparison Calculator

Contractors and employment rights: a huge can of worms
Related Internet Links:

O Unemployment benefits and contractors don’t mix

O Leaving Early Without a Termination Clause O David Royden

abc

© Copyright 2011 Byte-Vision Limited UK. All rights reserved Copyright notice

ABCe verified website - last audit confirmed 130,682 monthly unique visitors



http://www.contractorcalculator.co.uk/copyright.aspx
http://www.contractorcalculator.co.uk/RequestMediaPack.aspx
http://www.contractorcalculator.co.uk/client_expects_me_to_train_their_staff_addcomment.aspx
http://www.contractorcalculator.co.uk/client_expects_me_to_train_their_staff_addcomment.aspx
http://www.contractorcalculator.co.uk/contractors_earn_more_than_employees.aspx
http://www.contractorcalculator.co.uk/tips_contract_renewal.aspx
http://www.contractorcalculator.co.uk/contractor_terminates_contract.aspx
http://www.contractorcalculator.co.uk/contractors_being_terminated.aspx
http://www.contractorcalculator.co.uk/contractors_employment_rights.aspx
http://www.contractorcalculator.co.uk/benefits_for_contractors.aspx
http://www.contractorcalculator.co.uk/leaving_without_termination_clause.aspx
http://www.contractorcalculator.co.uk/contractorcalculator.aspx
http://www.contractorcalculator.co.uk/targetincomecalculator.aspx
http://www.contractorcalculator.co.uk/contractingtopermanentcalculator.aspx
http://www.contractorcalculator.co.uk/contractcomparisoncalculator.aspx
http://www.roydens.co.uk/
http://www.contractorcalculator.co.uk/CopyRight.aspx

